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We are Mind Detox Collective and
we believe that culture determines
a company's environment.
 
That environment is constantly
being affected by the emotional
and behavioural climate set by the
individuals and teams within it. 
 
Get the climate right and the
culture takes care of itself. We call
this 'Culture Climate Control' and
it's the response-ability of everyone
to keep the climate set to 'warm',
this is the sweet spot where people,
productivity and profits can thrive.
 
We get under the skin of your
culture to fully understand it with
our full (optional addition) 'Take
your Temperature' audit of the
current climate. 
 
Next, we train your chosen
employees to become fully
invested heroes, we call them
Climate Culture Champions...
 

MIND DETOX COLLECTIVE

Empowering individuals & teams to take responsibility
for positive company culture
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Climate is the changeable, manageable and accessible
determinate of overall Culture.

WHAT HAS CLIMATE GOT TO DO
WITH CULTURE?

Company culture is the personality
of a company, the environment in
which employees work. 
 
We want you to keep what makes
you unique. The identity of your
company is important and
valuable. 
 
What sometimes happens though,
is that the culture that was so
carefully conceived and
constructed can become a shadow
of its former self because the
climate starts messing it up!
 
Just like we might suddenly go a
bit Jekyll and Hyde when someone
threatens our safety; culture can be
threatened at times of change or
upheaval.
 

It can also be sideswiped by a
climate that has got too 'hot' or
'cold' (imagine how well you
function when you have a raging
temperature or when you are
shivering with flu). 
 
Instead of having to change our
personality (the businesses
culture), all we need to do is adjust
the climate. Turn the thermostat to
'warm' and watch how everything
starts to stabalise. 
 
Climate has profound effects on
things like productivity, motivation
and innovation. The team climate
is affected by every person within
the environment.
 
So guess what? If we all create the
climate, we are also all responsible
for keeping it at an ambient
temperature where everyone can
flourish. Culture might be a top
down function, but climate is up,
down, side to side and spinning
round like a Catherine wheel.
 
 
 



and how she did a bit of breaking
and entering into the Three Bears
house? Well before she was
caught, she did  a quick 'feedback'
session on the porridge situation.
One bowl was too hot, one was too
cold and the other one....was juuust
right! We are aiming for that
'juuust right' feeling for your
people... 
 
....Only without the breaking and
entering, the crime in general and
the judgemental assessment of
what is right for other people.
 
 We take a look at what your
current climate is, allowing for
fluctuations over time, and how it
can be adjusted to remain constant
and at juuust the right
temperature. 
 
Your Culture Climate Champions
are trained to do this work and to
filter it up and down throughout
your entire organisation.

Getting the climate right in
your teams is the difference
between having a 'hot' office
(think conflict, aggression,
blame, anger and anxiety) a
'cold' office (think apathy,
disconnection, silos,
disengaged) or a 'warm'
office....juuust right.

ONCE UPON A TIME...

Do you remember the story of Goldilocks?
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TAKE YOUR TEMPERATURE 
We know that there are key times at which the climate will change and
move away from the ideal temperature, when there is any sense of
uncertainly for example. Our programme shows you how to navigate
these hot spots as well as creating a constant climate. 
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SO HOW DO WE CHANGE 
THE CLIMATE? 
Well it's a super unpopular answer
to that million dollar question and
we're almost afraid to tell
you...however, we've come up with
a clever little reframe that we think
makes it just that little bit more
powerful...
 

To reduce the impact of our
emotional footprint we
need response-able teams,
individuals that choose to respond
to the world around them in a way
that empowers everyone including
themselves. 
 
There, we said it. But in a very
cunning and clever way so your
brain would like it more.
 
 

RESPONSE-ABILITY

The behaviour and associated
feelings and emotions that are
expressed (even subconsciously) by
each individual throughout each
day have an impact on the others
within the team too and it can
change the mood of the office
substantially. This is why each and
every person can be charged with
the task of being response-able for
the climate that they are bringing
or creating; essentially taking care
of their equivalent of a carbon
footprint. We refer to this as their
emotional footprint.
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WHY YOU WANT US TO TRAIN
YOUR PEOPLE
Mind Detox Collective is a literal collective of brilliant and experienced
minds that have come together to collaborate on a clear mission to
empower individuals and teams to take response-ability for positive
company culture. 
 
We are on a shared mission to return the job of ensuring work is a great
place to be, to the people who work there; each and everyone of them. We
are all about personal response-ability and the power this holds when
applied with the skills and knowledge that transform us all into the
creators of our own experience of the world. 

MISSION,
VISION,
& GOALS

Our mission is to give everyone the skills
to empower themselves at work. We do
this by allowing our participants to see
where they are at cause, rather than
effect. In other words we know that the
perspective you have on your working life
makes a massive difference to overall
culture. We believe that far from being
scary, recognising your response-ability is
the key to feeling freer that you ever have
before. It's the thing that allows everyone
to feel psychologically safe, valued and
purposeful every single day.
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PROGRAMME OUTLINE 

Our Culture Climate Champions
Programme is available as a live
virtual classroom or small group in
person training.
 
The programme is held once a
week for two hours, over a twelve
week period. 

KNOW: Achieve critical personal
changes that increase the self
awareness required for
embracing response-ability. 
GROW: Gain the skills required
for teaching others in the 12 key
areas that impact climate and
encourage response-ability
SHOW: Have the tools,
techniques and strategies and
full understanding of how to
implement them appropriately
and effectively with others.

 
 

OUTCOMES

The programme is a Train the
Trainer model, so you decide who
attends the training (use our
person specification to help you
decide who might be your best
Champions) and then they train
everyone else in your organisation. 
 
We recommend that for every
twenty employees or contractors
you have, you train at least one
Culture Climate Champion. 
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PERSON SPECIFICATION

Empathic, enthusiastic, approachable, willing to help,
creative, driven, ability to inspire others, good at
organising and rallying support for events, respected.

Who would be the right person to
become a Culture Climate
Champion? 
 
Well, the most important
requirement is that they WANT to
do the role. Seriously, that is the key
to success with this, are they ready
to throw themselves into it? Do
they see it as a great opportunity to
learn new skills, to make a
difference to the workplace? Are
they willing to not only TAKE
response-ability but also to GIVE
the response-ability to others too? 
 
So how can you tell if they are the
right person? Firstly, they are likely
to self-idenify.

They will probably volunteer or put
themselves forward for the role.
However, that's not to say that
there aren't others who are more
reserved, less confident, who would
also be brilliant. 
 
So, we recommend ways to
recognise who might be fantastic
at the role before the programme
starts. 



MODULES
What does the programme cover?

1
Your way 'ins'
understanding the
needs of your
workplace

2
Stress & Anxiety - is
it worth the worry?

3
The Branding
Equation: Brand me
+ Brand you =
Brand us (values
and purpose)

4
Grit & Reslience:
Strength in Action
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Mastering the Art of
Awkward
Conversations

Emotional
Intelligence: Social
awareness

7

8

9

10

11

12

Creating Rapport:
Getting everyone
on-board

Powerful
questioning

Delivering powerful
feedback

Mapping the Future
Part 1: Goal setting

Mapping the Future
Part 2: Taking
Action

Accountability and
Response-ability

5

6



DATES & PRICES
What's the investment?
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The entire 12 week programme
held in Central London including all
accompanying tools and
workbooks:
 
£2800 per participant in person
 
The next cohort begins on the
Tuesday 28th April 2020 and runs
every week on Tuesdays from
10am-12noon until the 14th July.
 
To apply for a place on the next
programme please contact us
asap:
hello@minddetoxcollective.com
 
 

http://minddetoxcollective.com/


MEET THE FOUNDERS
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The first step to creating an
effective project plan is to set a

baseline. The baseline is the
foundation on which the other

project elements will be built on.
This must include a scope

statement.

Mind Detox Collective is the Brain Child of Nova, a
Psychotherapist and Coach with 20 years experience.
Nova has created and delivered training in some of the
top companies in the world. She works one to one with
Founders and CEO's globally. Nova is also an award
winning Business Strategist and was one of only five
businesses in the UK selected to be an official referral
partner for Barclays Bank. 

Tom spent 15 years in the City as the Director of two multi
award winning Recruitment businesses. He is trained to
Master Practitioner level in Coaching NLP and other very
clever mindset strategy things. A member of Resolution, he
works extensively with clients going through divorce and
separation. But don't worry, he does other stuff too, equally
as brilliant. 

Spen's background in global corporations spans financial
services, film & TV and digital media. As an experienced
People & Culture / HR leader, he's worked with teams
from C-suite to front line on all things people related. He's
known for his creative approach which saw him develop
the first 'Culture Hacks' for a leading Financial Services
organisation, subsequently taking the concept to other
organisations including an International school in North
Africa. 

Spencer Nash - CHO

Collective Happiness Officer

Tom Nash - CIO

Collective Inspiration Officer

Nova Cobban - CEO 

Collective Energy Officer



CONTACT US:

Mind Detox Collective
www.minddetoxcollective.com

hello@minddetoxcollective.com


